RULES OF PROCEDURE

Registered in Apartment Management Board of Governors Committee

of the NAHB Multifamily Area
ARTICLE I: BOARD OF GOVERNORS
1.01
AUTHORITY.  As a committee of the NAHB Multifamily Area, the RAM Board of Governors establishes policies for all (Registered in Apartment Management) RAM Programs, subject to any advice and direction received from the NAHB Multifamily Area, NAHB University of Housing, NAHB Board of Directors and NAHB Executive Board.

1.02
NUMBER, TENURE AND QUALIFICATIONS.
(a) 
Number.  The RAM Board of Governors shall be composed of twelve elected governors (Sitting Governors), the Chairman of the Board and the Chairman of the Multifamily Area Board of Trustees of NAHB (or successor), who shall be an ex officio member of the Board.


(b)
Tenure.  Except as provided in Section 1.02 (d), a Governor shall hold office for a term of three years and until a successor has been selected and qualified. The Chairman's term will not be affected by the succession rule in Section 1.02 (c).


(c)
Succession.  A Sitting Governor may serve a maximum of two three-year consecutive terms, and will be eligible for re-election one year from the date of expiration of the previous term.

(d)
Staggered Terms.  The terms of the members of the Board of Governors shall be staggered. Of the initial Board, four governors shall serve for a term of one year, four shall serve for a term of two years, and four shall serve for a term of three years. Thereafter, each shall serve for the term provided in Section 1.02 (b)


(e)
RAM Certification Required.  Before being considered for a position on the Board, each Governor must be certified as a RAM, Advanced RAM or any successor designation, whose membership is in good standing with the NAHB. Failure to maintain this status shall result in immediate removal from the Board. Exceptions for good cause may be granted by the Chairman, subject to the approval of a majority of those elected Sitting Governors, Life Governors and Governors appointed under Section 1.04 who are present and eligible to vote at the next scheduled meeting of the Board of Governors. Vacancies created under this Section will be filled pursuant to Section 1.04.


(f)
Absenteeism.  A Sitting Governor failing to attend at least two of the last three Board meetings may be removed from the Board of Governors at the discretion of the Chairman and subject to the approval of a majority of those elected Sitting Governors, Life Governors and Governors appointed under Section 1.04 who are present and voting at the next scheduled meeting of the Board of Governors. Vacancies created under this Section will be filled pursuant to Section 1.04.  For purposes of this Section attendance shall be defined as being physically in attendance of the majority of the time the RAM Board of Governors, or its committees of the whole are in session. This does not apply to any Sitting Governor with tenure of less than one year.


(g)  
Governor Qualifications. In addition to the criteria outlined in Section 1.02 (e), the following criteria must be met for RAM Board of Governors eligibility:


1.
Must be a member of NAHB.



2.
Must be willing to travel to all scheduled annual and regular meetings of the Board.



3.
Must be willing to serve a three-year term.



4.
Must be willing to serve on study groups or subcommittees established by the RAM Board Chairman or NAHB.

5.
Must be willing to serve as a spokesperson for the RAM program within their geographical area and relay needs/concerns of membership at large to RAM Board of Governors and NAHB.

6.
Must have a history of involvement locally with RAM program, Multifamily Area, or a local Home Builders Association.

1.03
SELECTION OF GOVERNORS

(a)
Election.   Each Sitting Governor and Life Governor shall be elected by the Board of Governors, at the annual meeting of the RAM Board of Governors. The Chairman shall be entitled to vote in the election, as shall the Governors whose successors are being elected.


(b)
Nominations.   RAM designees may submit nominees to the Nominating Committee of the Board of Governors for the position of Governor. However, the Board of Governors shall not be limited to selecting Governors from among the names so submitted.  Individuals may be nominated for the position of Governor by members of the RAM Board, RAM membership at large, Multifamily Area staff or HBA Executive Officers, and members of the Multifamily Area Board of Trustees. Individuals may be nominated for the positions of Chairman, Vice Chairmen and Life Governor by Sitting RAM Board Governors, voting Life Governors and the Chair of the Multifamily Area Board of Trustees only.



Nominee must be willing to serve on the Board and meet the qualifications in Section 1.02 (g.). Nominee's resume must be submitted to the Nominating Subcommittee with a letter of recommendation detailing the nominee's activities with the council and/or HBA representing the multifamily housing industry; capacity in which nominee served council and/or HBA (i.e., offices held); any speaking engagements relating to the multifamily housing industry, appearances at conventions and trade show; and, any other qualifications that the nominee may possess that will benefit the activities of the Board. 

Those individuals nominated for Sitting Governorships, Chairman, Vice Chair and Life Governorships will be presented to the full RAM Board of Governors for election at the RAM Board of Governors business meeting at the Annual Convention. All nominees so elected will take office at the conclusion of the annual meeting


(c)
Chair/Vice Chair.  The Chair and Vice Chair shall be appointed by the Multifamily Area Board of Trustees Chairman upon recommendation of the RAM Board of Governors. The Chairman must be a Sitting Governor at the time of the election for the chairmanship. The Vice Chair must be a Sitting Governor whose term is not expiring until, at the earliest, the expiration of his/her tenure as Vice Chair.

1.04
VACANCIES.
Unless otherwise provided herein, Sitting Governor vacancies shall be filled by appointment by the RAM Board of Governors Chairman and the appointee shall have full voting privileges. Governors so selected must meet the criteria set forth in Section 1.02(g) and shall serve until the next election. Should the Chair be vacated, the Vice Chair shall immediately assume that position until the next scheduled meeting of the full Board, at which time the RAM Board of Governors may recommend a candidate who shall be appointed by the Multifamily Area Board of Trustees Chairman. Should the Vice Chair be vacated, the RAM Board of Governors may recommend a candidate who shall be appointed by the Multifamily Area Board of Trustees Chairman.

1.05
MEETINGS

(a)
Annual Meeting.  The Annual Meeting of the Board of Governors shall be held without other notice than these Rules, immediately before and at the same place as the NAHB Convention, for the purpose of electing officers and successors for those Governors whose terms are expiring, and for the transaction of such other business as may properly come before the meeting.


(b)
Regular Meetings.  In addition to the annual meeting, the Board of Governors shall hold at least two regular meetings per year, at Spring Board and Fall Board in conjunction with NAHB’s regularly scheduled Board meetings, with notice to be given as provided in these Rules.


(c)
Failure to Meet.  Failure of the Board of Governors to meet at the aforementioned times or with the frequency provided shall not affect the validity of any action taken by the Board.


(d)
Special Meetings.  Special meetings of the Board of Governors may be called by the Chairman and in deference to the schedule and resources of the NAHB Multifamily Area staff.  The Chairman must call such a meeting by written request of three Governors.

(e)
Notice.  Notice of meetings of the Board of Governors (other than the annual meeting) shall be given by NAHB Multifamily Area staff at least 30 days prior thereto by notice delivered by mail, fax or e-mail to each Governor and Life Governor at the address as shown by the records of the board directories. Governors shall be requested to confirm their attendance by mail, fax, e-mail or telephone. Any Governor may waive notice of any such meeting. Attendance at a meeting shall constitute waiver of notice of such meeting.


(f)
Quorum.  Four of the incumbent Sitting Governors shall constitute a quorum at any meeting.


(g)
Manner of Acting.  Each present and elected Sitting Governor, Life Governor and Governor appointed pursuant to Section 1.04 shall have one vote. The act of a majority of the Governors at a meeting at which a quorum is present shall be the act of the Board of Governors.


(h)
Executive Sessions.  The Governors shall have the right to meet in executive sessions when necessary to consider legal matters, contracts for the provision of goods and services, violations of the code of ethics by individual RAMs and ethics complaints.  No ethical matters will be heard without legal counsel being present.

1.06
EXCUSED ABSENSES. Upon written application of a Governor prior or subsequent to 


a scheduled meeting of the Board of Governors from which they were absent, the Chairman acting under sole discretion, may excuse such absence on a showing of good cause.

1.07
LIFE GOVERNORS.  Life Governors shall be nominated in accordance with Section 1.03(b) and elected during the meeting held at the Annual Convention. To be eligible to become a Life Governor, the individual must have served as a member of the Board of Governors for a period of at least one calendar year and must be in good standing as a RAM, Advanced RAM or successor designation.


(a)
Life Governors will hold office for life subject to Section 1.07(b).  Life Governors



shall have all rights and privileges of Governors. They shall be entitled to vote, make resolutions, and otherwise act as a Governor at the current meeting they are attending provided they have attended at least two of the last three meetings of the Board.


(b)
Failure to maintain membership and certification as a RAM, Advanced RAM or successor designation shall result in immediate termination of the individual’s status of Life Governor. Exceptions for good cause may be granted by the Chairman, subject to the approval of a majority of those elected Governors, Life Governors and Governors appointed under Section 1.04 who are present and voting at the next scheduled meeting of the Board of Governors.

1.08
OFFICERS.  Officers of the RAM Board of Governors shall be:


(a)
Chairman who shall be recommended by the RAM Board of Governors and appointed by the Multifamily Area Chairman to serve a one-year term.


(b)
Vice Chair who shall be recommended by the RAM Board of Governors and appointed by the Multifamily Area Chairman to serve a one-year term.

1.09
EXECUTIVE BOARD
(a)
Composition.  The RAM Executive Board shall consist of the Chairman, Vice Chair, Standing RAM Subcommittee Chairs and one Life Governor who is eligible to vote at the time of election, to be appointed by the Chairman. 
(b) 
Authority.  The Executive Board shall be empowered to meet in person, via telephone or by other electronic means to make decisions for the full RAM Board of Governors in between regularly scheduled sessions, on issues that cannot wait for a meeting of the full board.

(c)
Responsibilities.  The Executive Board shall be responsible for overseeing ongoing strategic planning. All actions taken by the Executive Board shall be communicated to the full Board of Governors as a soon as is practical after the action. 

ARTICLE II: CHAIRMAN
2.01
SELECTION AND DUTIES.   The Board of Governors shall at each annual meeting elect a Chairman who shall be the principal spokesperson of the RAM Program and preside over meetings of the Board of Governors.

2.02
TERM.   The Chairman shall serve for a term of one year and until his/her successor is elected and qualified. The Chairman may serve a maximum of two consecutive terms.

2.03
VACANCY.   Any vacancy in the office of Chairman shall be filled by the Vice Chair until the next regular meeting of the RAM Board of Governors at which time a successor shall be recommended by the RAM Board and appointed by the Multifamily Area Chairman.

ARTICLE III: SUBCOMMITTEES
3.01
NUMBER AND COMPOSITION.  The Board of Governors shall have standing subcommittees as set forth below. The Chairman of the Board of Governors shall appoint a subcommittee chairperson for each subcommittee to serve one (1) year term.  Subcommittee chairs may be selected from Sitting Governors, Life Governors or Governors appointed pursuant to Section 1.04. Committee members shall be recruited from the entire RAM membership, including the Board of Governors.


(a)
A subcommittee shall be established for each professional designation that is established under the RAM program.


(b)
A subcommittee shall be established to maintain and administer the RAM Code of Ethics. At least one Life Governor and one elected Governor shall serve on this subcommittee.


(c)
Other subcommittees may be established as determined by the Board of Governors and shall be deemed ad hoc with duties and responsibilities as determined by the Board and NAHB Multifamily Staff.

(d)
Except as specified in Sections 3.01(a) 3.01(b) and 3.02, subcommittees shall have responsibilities as determined by the Board. 

3.02
DUTIES. Subcommittees established for each professional designation shall have the following responsibilities:


(a)
Monitor and provide advice and assistance to the Board of Governors on matters regarding problems/updates/changes to curriculum/textbook/course material.


(b)
Monitor and provide advice and assistance to the Board of Governors on matters regarding the delivery system of the programs with the goal of increasing industry access to RAM training. Assist in the development of policies and procedures for delivering  training programs, instructor approval requirements and possible new training products such as self-study programs, video training, etc.

(c)
Report to the RAM Board of Governors on activities and statistics of the training program at all RAM Board meetings.  These reports encompass program, RAM schools, Deans and instructors.

3.03
NOMINATING SUBCOMMITTEE shall have the following responsibilities:


(a)
The nominating subcommittee to recruit, screen and nominate, for the Board's consideration, prospective Board members to fill expired terms or vacancies. The committee shall be appointed by the Chairman and shall consist of a minimum of five (5) members. Composition of the committee shall include the Chairman, one at-large member from each of the three rotating years of elected Governors, and one Life Governor who is eligible to vote at the time of appointment to the Nominating Committee.

(b)
The Nominating Subcommittee will meet once annually, during the RAM Board of Governors meetings at the NAHB Annual Convention, to consider nominations submitted for Governorships expiring at the Convention and to consider candidates for Life Governor. Governors who were appointed by the Chairman to fill vacancies during the preceding year shall, if the unexpired term(s) have not expired, will be among those considered. The Nominating Subcommittee will recommend: a Governor to serve as Chairman of the RAM Board of Governors for the following year; a Governor to serve as Vice Chair of the RAM Board of Governors for the following year. The Nominating Subcommittee will nominate: one candidate for each position that was vacated during the preceding year that has not yet expired, whether filled by the Chairman or not; a sufficient number of candidates to serve three year terms as Governors as are needed to bring the total number of elected Governors (excluding the Chairman) to 12; and individuals, if any, to receive the Life Governor designation. As a general practice, all nominations should be received by the Nominating Subcommittee at least 30 days prior to the annual meeting.

(c)
The Nominating Subcommittee may meet in executive session to consider candidate qualifications, and may in its sole discretion, schedule candidate interviews with nominees to review their qualifications for a Governorship.

3.04
ETHICS SUBCOMMITTEE shall have the following responsibilities:

(a)
Maintain and administer the RAM Code of Ethics, and recommend to the Board any changes.


(b)
Review and make recommendations to the Board, pursuant to the Code of Ethics, as to the disposition of any allegations of breach of the Code of Ethics. 

ARTICLE IV: AMENDMENT
4.01
AMENDMENTS.  The Board of Governors may amend these Rules of Procedure at any annual, regular or special meeting of the Board. Proposed amendments to the Rules of Procedure shall be provided to all Governors at least 30 days in advance.  The amendments require a two-thirds vote from Governors present and voting to be adopted. Said amendments shall become effective immediately upon adoption by the Board or at such other time as the Board may set in the amendment, pending approval of the Multifamily Area Board of Trustees. 

4.02
LEGAL REVIEW.  All amendments must be reviewed and approved by NAHB’s Legal Counsel.

4.03
PUBLICATION.  All amendments shall be published in a manner as determined by the Board  in their full text and with such explanatory materials as deemed necessary by the Chairman. Amendments may be adopted and made effective prior to the date of publication as provided in section 4.01. It is the intent of the Section that notification be made as promptly and completely as possible.

ARTICLE V

INDEMNIFICATION
5.01
GOVERNORS HELD HARMLESS.   All Sitting Governors and Life Governors shall be held harmless from any litigation, judgments, or penalties assessed in any lawsuit, civil proceeding, administrative proceeding, or other claim arising as a result of actions undertaken as a Governor, in the execution of his duties.
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