LARGE LOCAL FORUM AGENDA 
IBS / NAHB Spring Boards
Wednesday, Sept. 24th 2008,  8:00 - 9:30 pm
San Diego Convention Center, Rm. 3
· Introductions [5 minutes]
· Affiliate Services Highlights – Jared Mathis [10 minutes]

General perception is that A.S. support is more suited for smaller HBAs.  A.S. and EOs who have used them recently will comment on their efforts to provide support needed by larger HBAs.

· Top Discussion Items [75 minutes]
I. Industry Challenges related to current lending/credit environment
A. Share insights of what is happening in different markets.
B. Update on efforts of San Diego based coalition as well as NAHB.

C. How best should large locals be involved with NAHB’s efforts as well as what actions can we take back home for our members?

II. How HBAs have handled staff downsizing
A. What types of positions have you had to eliminate

B. How have you maintained levels of service needed

C. What types of programs/activities have you gotten rid of

D. Silver lining – trimming staff and programs can help prepare for future success and allows us to make changes that would be harder to do when everything’s running well

· Other Discussion Items [time permitting]

III. Hispanic Contractor outreach programs
A. Updates from those who have implemented strategic initiatives on how these are working. 

IV. NAHB reBranding initiative 
A. Brief overview of the work done by FutureBrand for NAHB. 
B. Update on how this will be presented to NAHB Directors and then implemented.
C. What value does this have to large locals, and how can we potentially use research for our own branding efforts?
